CENTRAL WATER DISTRICT
400 Cox Road — Post Office Box 1869
Aptos, California 95001-1869
(831) 688-2767

DATE: August 13, 2026
TO: Board of Directors
FROM: District Manager

SUBJECT: Well 14 Project Updates

Well 14 Progress & Updates

During July and August, progress continued towards the completion of the Well 14 Project.

Operations staff painted the Well 14 Pump Station building.

Operations staff stabilized the dirt road leading to the well site, using landscape
fabric and rock to protect the integrity of the road.

Betz Works sealed the New Hope driveway/parking area and repaired a
customer’s driveway both affected by the Well 14 Project.

Ardurra (formerly MKN & Associates, Inc.) prepared the Well 14 Permit
Amendment documents, including the Drinking Water Source Assessment, for
submission to the State Water Resources Control Board.

Next steps include the following:

Installation and inspection of VFD & electrical panels.
PG&E electrical meter installation & hookup.

Tapping of the main line to install necessary access ports.
Installation of the Chlorinator.

Sampling/testing for remaining constituents.

SCADA integration installation & setup.

Fencing installation.

State permit amendment approval.



Budget Status

Vendor Contract Paid to Date Retention Remaining Status
Amt. Due Budget***

J. Johnson & Co.

(Water & Electrical $276,925 |[$294,600.97 $0 -$17,675.97 Completed

Lines)

Maggiora Bros. Near

(Well Drilling) $448,150 |[$441,637.19 $23,244.06 | -$16,731.25 Completion

Maggiora Bros.

(Pump Station) $147,250 $7,750 Current

Sycal $355,000 |$14,850.21 $181,354.66 | Current

(SCADA Integration)** ’ ' : ' '

Sky Valley Engineering

(SCADA Integration)** $3,795.13 Current

MKN $185,800* | $157,848.10 $27,951.90 Current

(Project Mgmt.) ’ ’ ’ ’ |

Betz Works N/A $14,080 N/A Completed

TOTALS $1,072,261.60 | $30,994 $176,699.34

*Includes original $150,000 contract and added $20,000 for extended services and final as-built
CAD work and $15,800 for permit amendment support. **Final cost to be determined. ***After

retention is paid out.

Project Schedule

Slight delays in the construction of the Well 14 Pump Station have pushed the
completion of the Well 14 Project out several months, with a plan to have the
replacement well fully operational by the end of 2026.




